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Intellis Health, a Management Service Organization (MSO),
has implemented a “Roll-up” plan to optimize the unique
window of opportunity that currently exists within the New
York City healthcare landscape.

By acquiring primary care practices to aggregate patients Need to Find New Pic

and leverage Intellis’ key resources within its infrastructure
to boost revenues, we gain a strategic advantage to stand-
alone practices.

Over a five-year period Intellis is projected to generate more
than $110 million dollars in revenue and more than $20
million in profits.

Intellis Health is a wholly-owned subsidiary of Medcore
Health Services.




Specialist

Primary Care

Patient




Fee-For-Service

Payment for
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Value-Based Healthcare

Payment for

Results



Dr. Ken Kim
Medical Director, CIIM

» Better Results

» Better Care

» Smarter Spending

» Healthier Populations




Value-Based Healthcare: What Every Clinician Should Knou

The Fundamental Shift
to Value-—Based Care
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Fee-For-Service  Value-Based Payment

» Poor outcomes » Improved outcomes

» Healthcare costs » Payments to providers
increase higher

» Payments to » Reinvest in primary care

provider reduced
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¥ More time with patients
M Team-based care coordination

M Mental health
M Social determinants of health
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Medcore Health Group, Inc. strives
to provide a positive and
challenging work environment for
our dedicated, talented employees
in a culture that is diverse and

family values.
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Vision & Mission

Mission

We are driven by our passion to deliver the best healthcare
outcomes in the industry by optimizing quality measures and
effectively managing healthcare spending. We are committed
to continuous innovation and comprehensive member
engagement to earn the satisfaction and trust of those we

serve.
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New York City is one of the largest healthcare markets in the U.S. with over $1.8, bll’hon . ..o.
in just VC Funding for healthcare c6mpan|es in 2018 alone. But Primary Care practu:es'. “ °
are in a crisis as articulated in a 2019 blog by Dr. Schimpff:
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This change has also created a drive among health insurance
companies to change provider compensation from the old Fee-For-
Service payment system, to a “Value Based Payment”
methodology. Ultimately, “Value Based Payments” will require
providers to be accountable for their patients’ care through the
acceptance of the insurance risk for the utilization of services. This
means that physicians can make significantly more money if they

manage the health of each patient efficiently and with productive
outcomes.

Though most physicians in the New York City have not fully adopted
the new Value-Based methodology in their practices, New York State
is pushing all health plans to have 80% or more of their provider
contracts in “value-based” contracts, which would include either
shared savings contracts or risk contracts, which are essentially
profit—sharing contracts with the insurance companies.
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Intellis’ Optimization System
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Working with our network of medical offices, we can align ourselves with the insurance
company to increase profits through a systematic and technical process administered by our
trained clinical support team. At a very basic level, we increase revenues and decrease
expenses for the Insurance company. How that is done is a somewhat technical and involves
a basic knowledge of how an insurance company is paid by CMS.
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An example of Intellis’ Optimization System by using a $1,000 Per Medicare-Member
Per Month (PMPM) premium.

Standard Optimized
Premium $1,000 PMPM $1,100 PMPM
MLR (typically 85%) -S850 -S750

Administrative Expenses S50 0
Profit $100 PMPM $200 PMPM

Considering that the Risk Contract is a 50% share for all savings due to
optimization, then Intellis will be paid $100 PMPM ($200/2) for all CMS-Medicare
lives. If the Intellis network has 10,000 CMS-Medicare lives then Intellis will be
paid $2,000,000 per month for this population. The same calculations can be
made for all of the different types of lives under our management with
adjustments for premium and MLR.
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Condensed, Consolidated pro forma Statement of Operations

Ordinary Income/Expense
Income
Practices Acquired

Plan Revenue
AMT Consulting Revenue
Total Income
Cost of Services
AMT Expenses
Coding
Total COGS
Gross Profit
Expense
salaries
Rent
Total Expense
Net Ordinary Income
Net Income
After Distribution

Doctors

per practice per month

12

1,736,440
3,416,831
5,153,271
1,964,675
214,554
2,179,228
2,974,042
1,045,000
72,000
1,117,000
1,857,042
1,857,042
36.0%

578,813

16,078

32
12,957,635
14,960,128
27,917,762
11,721,178

394,875
12,116,053
15,801,710

5,661,271
96,000
5,757,271
10,044,439
10,044,439
36.0%

4,319,212

16,361

52
28,541,794
34,320,293
62,862,087
26,289,413

599,747
26,889,160
35,972,927
12,747,415

120,000
12,867,415
23,105,512
23,105,512

36.8%

9,513,931

18,877

72
39,006,274
47,520,406
86,526,680
36,400,726
809,741
37,210,467
49,316,213
17,546,212
120,000
17,666,212
31,650,001
31,650,001
36.6%

13,002,091

92
49,470,754
60,720,519

110,191,272
46,512,039
1,024,984
47,537,023
62,654,250
22,345,009
120,000
22,465,009
40,189,241
40,189,241
36.5%

16,490,251

17,47616,758
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Key Data Elements
Following key data elements have been assumed and would be used in calculating the yearly projections

New Customer by Referral

Number of Members

Percentage of Multiple for Public Company Purchase

Revenue Purchase Multiple Percentage

EBDITA
12% 5.5 14 80%




éﬁ\ed PCPs Acquisition and Memberships

_ gam 92

I — - . Private Care Practices to be

52 Acquired in 5 Years

/12

~200,000

Memberships in 5 Years
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Annual ROI Total
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Practice Acquisition (20) $10,000,000
CEO $100,000
CoOo $100,000
CFO $180,000
VP Practice Management $150,000
Practice Manager $120,000
Practice Manager $95,000
Director HR $65,000
HR Staff $45,000
IT Contractor $4,500
Director IT $100,000
IT Staff $65,000
Rent $6,000
Technology upgrades $75,000
Operating Capital $1,200,000

Total $12,205,000




Transaction
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KEY DETAILS

- $15,000,000 offering size/$1,000,000 break escrow

* Term of Offering: December 31, 2021

 Extension Period: March 31, 2022

- Bonus Return: 8% Preferred Bonus return to 1$ million investors and
any size investment in first $1 million

- Preferred return: 7% annual preferred returns on invested capital.
Accrued, but not compounding and not guaranteed. Preferred returns
will be paid at liquidation from available cash flow, if any.

- Liquidation priority: Class A Members will receive 100% return

of their investment capital plus a 7% preferred return.

Thereafter, Class A Members will receive 50% of the liquidation
proceeds and Managers 50%.
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Thank You

This investment is Sharia Compliant

Faruk Khwaja You can also call Tango s 2
M: 516-458-7898 X F W/ﬂ
E: faruk@khwaja.us

NYC-917-226-0519 It Takes Two..

LA -805-729-3642
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